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 “Red Cross Work on Mutiles, At Paris” (1918) Introduction

In the closing stages of World War I, an American sculptor named Anna Coleman Ladd (photo) created a special studio in Paris for the Red Cross.  There, she and her assistants made new faces for soldiers mutilated in combat. 

In addition to supporting the studio, the Red Cross paid film crews to document the work done there.  This rare footage has survived. 

We present a full and verified copy of this film in digital form in this SourceLab edition, with accompanying critical commentary discussing the film’s origin, preservation, and current location, as well as how it may be cited in scholarship. 

For comparison with the testimony this film provides, we also include a written Supplemental Source.  This is the article “The Men With New Faces,”  published in 1917 in the British literary magazine The Nineteenth Century and After. 

This edition is a public prototype of a proposed series, in-tended for use by students and researchers.  We would great-ly appreciate your comments and suggestions.  Please write us at SourceLab2015@gmail.com. 
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The Film

Four-minute film of American sculptor Anna Coleman Ladd’s studio in Paris where she made masks for men with facial wounds. From the NMHM. “Red Cross Work on Mutiles, At Paris,” 1918 [Master], US Army / Allied Expeditionary Force, B&W, Silent, 16mm film, M 0010. OHA 252: NMHM Audiovisual Collection, Otis Historical Archives, National Museum of Health and Medicine. 

Source:  Critical Commons
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 “Red Cross Work on Mutiles, At Paris” (1918) Commentary

About this Edition 

In 2007, Smithsonian Magazine published an article,”The Faces of War” describing the rapid development of plas-tic surgery at the end of World War I.  As illustration, the article included a link to this video, showing work within a Paris studio run by the American sculptor Anna Coleman Ladd.  The article did not, however, describe the creation, preservation, or current location of the original film from which this digital copy was made.  Subsequently, YouTube user Gilbert Katin e-posted the video, listing Smithsonian Magazine as his source.  By the spring of 2016, it had been watched over 87,000 times. 

Contacting Smithsonian Magazine, we were able to learn that the film from which their copy was digitized is currently preserved in the Otis Histyorical Archives at the National Museum of Health and Medicine in Silver Spring, MD).  The archive graciously sent us a full digital copy of their original, on hard disk.  This hard copy is now held in the University of Illinois Archives 

The digital copy we present here is a full and faithful copy of this original, without any edits.  (We have been able to confirm, as well, that the Smithsonian Magazine and YouTube copies also match this original.) 

The archival citation for the original at the Otis Historical Archives is:

“Red Cross Work on Mutiles, At Paris,” 1918 [Master], US 

Army / Allied Expeditionary Force, B&W, Silent, 16mm film, M 0010.  OHA 252: NMHM Audiovisual Collection, Otis Historical Archives, National Museum of Health and Medicine. 

 SourceLab

6



To help stabilize the film’s digital preservation, we have placed our digital copy of the film in the public fair-use media archive, Critical Commons. Our presentation here is built around this copy, archived there and summoned into our edition’s frame as needed. 



See our Citation Guide information on how this edition may be cited. 

Publication History



According to the archivists at the Otis Historical Archive, “Red Cross Work on Mutilés, At Paris,” as the film formally known, was made in 1918, by the Red Cross Bureau of Pictures.  This Bureau was formed in 1917 by the American Red Cross to create films that could show the organization›s work and thereby help raise money for its work in Europe.  All told, between 1917 and 1921, the Bureau created more than 100 films.  According to Joseph Johnson, Director of Publicity for the Red Cross at the time, more than 6,000 audiences saw these films. 



During World War I, artists and surgeons sought to create new techniques, by which they could reconstruct the faces of those maimed in the conflict.  (See our Supplemental Reading for one contemporary written testimony to this process, as well as modern scholarship about it listed in our Bibliography.)  Anna Coleman Ladd came to France in 1917 to participate in this work. 

With support from the American Red Cross, she acquired a studio at 70 Rue Notre-Dame-Des-Champs in the Latin Quarter 
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 “Red Cross Work on Mutiles, At Paris” (1918) of Paris.  Ladd and her four sculptor assistants, Jane Poupe-let, Robert Vlerick, Mary Louise Brent, and a woman named Blair, worked slowly and painstakingly to produce over 150 

masks.  “Red Cross Work on Mutilés, At Paris” was shot in this studio at this time, and features Ladd and her assistants throughout. Ladd left Paris in December 1918.  Thereafter, Brent ran the Latin Quarter studio while other sculptors across France conducted similar work. 



The Bureau of Pictures’ New York office was closed on December 30, 1921.  Over the next six months, the films were cataloged for storage.  The Bureau’s prints and negatives were then moved to American Red Cross National Head-quarters in Washington, D.C.  In time, apparently for lack of proper storage space, most of the films were discarded and burned, with only a few still camera shots (some of which we present in this edition) being preserved. 



A few of the films nonetheless survived, apparently more by accident than design.  “Red Cross Work on Mutilés, At Paris,” is one of these rare exceptions.  Unfortunately, as in the other cases, it is not clear why this film in particular was not discarded and destroyed with the rest. 



For more information about all of these topics, as well as the sources on which this Publication History is based, see our Bibliography. 
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Citation Guide

To cite our edition in general, use the following styles: Footnote:

Alison Marcotte and Alex Villanueva, “Red Cross Work on Mutilés, At Paris (1918),” SourceLab Prototype Se ries 1, no. 1 (2015), http://scalar.usc.edu/works/red-cross-work-1918/index. 

Bibliographical Note:

Marcotte, Alison and Alex Villanueva. “Red Cross Work on Mutilés, At Paris (1918).” SourceLab Prototype Se ries 1, no. 1 (2015). http://scalar.usc.edu/works/red-cross-work-1918/index. 

To cite specific pages, for example “Commentary,” insert the URL of that page (that is the part that begins “http://”) in place of the homepage URL given. 
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 “Red Cross Work on Mutiles, At Paris” (1918) Bibliography

Archival Sources

“Red Cross Work on Mutiles, At Paris,” 1918 [Master], US  



Army / Allied Expeditionary Force, B&W, Silent, 16mm film, M 0010.  OHA 252: NMHM Audiovisual Collection, Otis Historical Archives, National Museum of Health and Medicine. 

Printed Sources

Alexander, Caroline.  “Faces of War: Amid the Horrors of World War I, a Corps of Artists Brought Hope to Soldiers Disfigured in the Trenches.”  Smithsonian Magazine, February 2007.  http://www.smithsonianmag. 

com/history/faces-of-war-145799854/?no-ist. 

Gavin, Lettie.  American Women in World War 1: They Also Served.  Niwot, CO: UP of Colorado, 1997. 

Graff, Mercedes.  “Anna Coleman Ladd and the Red Cross Studio of Portrait Masks in WWI.”  In On the Field of Mercy: Women Medical Volunteers from the Civil War to the First World War, 293-310.  Amherst, NY: Humanity Books, 2010. 

King, Padriac.  “How Wounded Soldiers have Faced the World Again with ‘Portrait Masks.’”  St. Louis Post-Dispatch Sunday Magazine, March 26, 1933. 

 SourceLab

10

Muir, Ward.  “The Men with New Faces.” The Nineteenth Century and After 82, October 1917 (1917): 746-753. 

Reznick, Jefferey.  John Galsworthy and Disabled Soldiers of the Great War.  New York: Manchester UP, 2009. 

Stone, Norman.  World War One. New York: Basic Books, 2009. 

Veeder, Gerry.  “The Red Cross Bureau of Pictures, 1917-1921: World War I, the Russian Revolution and the Sultan of Tur-key’s harem.”  Historical Journal of Film, Radio and Televi-sion 10, 1 (1990): 47-70. 

Photographs

Throughout this edition, we have included supplementa-ry images that show the work completed in Anna Coleman Ladd’s studio.  These stills and photographs were also provided to SourceLab by the Otis Historical Archives, which also has a large collection of papers concerning Anna Coleman Ladd herself. 

In addition to the photographs used throughout our online edition, we are able to provide the following images for public use, thanks to the Otis Historical Archives. 

These are just a sample of four images, all the images can be found in the online edition. 
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 “Red Cross Work on Mutiles, At Paris” (1918)

“American Red Cross, Mrs. Ladd’s Studio, Masks for Mutilated French Soldiers, Patient Shown Without Mask” World War I. (Reeve 12599) OHA 80: Reeve Photograph Collection. Otis Historical Archives. National Museum of Health of Medicine. 

“American Red Cross, Mrs. Ladd’s Studio, This Patient Would Not Go Out Until Mrs. Ladd Covered His Disfigurement with a Mask, Shown Before Wearing Mask,” World War I. (Reeve 12600A) OHA 80: Reeve Photograph Collection. 

Otis Historical Archives. National Museum of Health of Medicine. 
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“American Red Cross, Mrs. Ladd’s Studio, Collection of Plaster Face Casts Showing Different Stages of Mutilated French Soldiers and Finished Masks,” World War I. (Reeve 12597) OHA 80: Reeve Photograph Collection. Otis Historical Archives. National Museum of Health of Medicine. 

“American Red Cross, Mrs. Ladd’s Masks, Cast Taken from Mutilated Face by Mrs. Ladd, This is the First Stage,” World War I. (Reeve 12605) OHA 80: Reeve Photograph Collection. Otis Historical Archives. National Museum of Health of Medicine. 
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 “Red Cross Work on Mutiles, At Paris” (1918) Supplemental Source

In 1917, a hospital orderly named Ward Muir published a short article, “The Men With New Faces,” in the British literary magazine The Nineteenth Century and After.  Muir’s piece describes the work of the Masks for Facial Disfigurements Department of London’s 3rd General Hospital. This written testimony may be compared and contrasted with what can be learned about facial reconstruc-tion during the war from our film, “Red Cross Work on Mutilés, At Paris.” 

We’ve provide the whole written source on the oline edtion (in a 

.pdf excerpt from the copy of The Nineteenth Century and After stored at HathiTrust).    For a full citation to the original, see our Bibliography. 
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About SourceLab

SourceLab is a student-run initiative that produces high-quality, digitally accessible editions of historical sources in the public domain.  We provide these editions to the public, free of charge. 

SourceLab was started by students, staff, and faculty at the University of Illinois at Urbana-Champaign, in the Spring of 2015. 

You can find more information about SourceLab here. 

Please write us at SourceLab2015@gmail.com. 

This work is licensed under a Creative Commons Attribution 4.0 International License. 
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